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1. General introduction( 156) : the practice of <comp

2. Training, Part 1: COMPANY LEVEL
sales arguments for company mobility management ( 3 0 0 )

Il Introduction

Il Brainstorming: motivations for enterprises to participate in a
mobility management scheme?

Il Discussion and prioritisation

Exercise: sales conversation (volunteers sought ;-)

-

L Some inspiring examples
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3. Training, part 2. CITY/REGION LEVEL
conditions for success and multiplication T support public authorities
can give to enterprises (300 )

Il Introduction

Il Brainstorming: framework for multiplication of green commuter
plans

Il Discussion and prioritisation
Il Exercise: advise for one case (volunteers sought ;-)
L Some inspiring examples

4. What have we learnt? ( 1 5 6 )
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Why do people choose a certain mode of transportation to go to work?

(Mostly) Not for the mode itself Changing modal cheice is a

But to enhance quality of life guestion of understanding needs

Or the efficiency of their work
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Why do companies NOT automatically choose sustainable modes?

Changing modal choice requires changing daily practice

CiViTAS | <CI VI TAS Forum 2015> A <9/10/2015> [l

THE EUROPEAN UNION



. L. 7 Cﬁyg)f
The practice of Company Mobility % £ Lublna
handgement CiViTAS FORUM 2015

CIVITAS ANNUAL CONFERENCE | 7-9 OCTOBER 2015 | UUBLJANA

TRANSITION: from a car policy following demandé

ARA par ki forgevesypned

to a mobility agenda é with cost reduction

Mobility Cost

Reduce attraction of traffic Reduce cost
Efficiency (rent/purchase/construction car park)
Sustainable development Space for company activities

CiViTAS ‘ < CI VI TA S F or um 2 O 1 5 > A < 9 / 1 0 / 2 O 1 5 > {“*} THE CIVITAS INITIATIVE IS CO-FINAMCED BY

THE EUROPEAN UNION



. - T NI
The practice of Company Mobility %%j P Lublans
Management CiViTAS FORUM 2015

CIVITAS ANNUAL CONFERENCE | 7-9 OCTOBER 2015 | UUBLJANA

A good beginning : agree on targets

. Bus .
Train 4o, Walking
0, .
3% 14% Bike

= Arrivée M Dépan

Car-alone 60%

Il Get reliable basic information: access situation and commuting data
Il Follow existing, good examples

Il Set qualitative and quantitative targets
A Solutions to obvious problems
A Secondary results that will motivate your partners

THE CIVITAS INITIATIVE IS CO-FINANCED BY

* X %
° ° * *
CiViTAS ‘ :”*: THE EUROPEAN UNION




. L. Cﬁyg)f
The practice of Company Mobility % £ Lubana
Management CiViTAS FORUM 2015

CIVITAS ANNUAL CONFERENCE | 7-9 OCTOBER 2015 | UUBLJANA

A good beginning : mobilise partners and
support

Supply Demand
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A good beginning : mobilise partners and
support

Supply Demand
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Make a good mix of measures

Coordination

Alternatives to car use

Reduce necessity to move Promote carpooling, biking , walking,
New ways of working multimodal solutions

/ \

« Hard »: supply of « Soft »: services,
transport & infrastructure incentives, information

Measures « against » car use
10
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Start before you decide!

D o nwadit until all decisions have been taken
Launch pilots and evaluate them publically
Feed the partners and employees with information

Make the project visible

T T T T T

Keep the project alive
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